MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: DECEMBER 14, 2020
BOARD MEMBERS PRESENT:

Chris Betz

*   via Zoom conference
Rene Harbison

*   via Zoom conference
Toni Brewer

*   via Zoom conference
Bob Diaz

*   via Zoom conference 

Ken Dodson

*   via Zoom conference 
Joe Howe

*   via Zoom conference
William Ilse

*   via Zoom conference
The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX via Zoom video or phone conference. 
In accordance with the Office of the Governor’s March 16, 2020 proclamation suspending certain Texas Open Meetings Act laws in response to the current COVID-19 pandemic and statewide disaster declaration, this public meeting of County Line Special Utility District was accessible by telephone conference call.  The public was able to join the Zoom video conference.

Guest via Zoom conference: 


Allison Nieto of Southwest Engineers

Jeff Kallus of Southwest Engineers


Humberto Ramos of Alliance Regional Water Authority

Stephen Greenberg of Plum Creek Utility 
1. Called to order at 6:30 PM.

2. There were no public comments. 
3. There was not a report on the wastewater plant operations.
4. Chris Betz reported approving the Amended & Restated Regional Water Supply and Treatment is tabled. No action taken. This item will be on a future agenda. 
5. Chris Betz reported the approving a bond resolution is tabled. No action taken. This item will be on a future agenda. 
6. Chris Betz reported approving the NSSA and Terms Sheet with CTX Capital Partners is tabled. No action taken. This item will be on a future agenda. 

7. Allison Nieto reported developers have contacted CLSUD with requests to service approximately 1,700 LUE’s. This information was not available when wastewater CIP and Impact Fees were set earlier this year. Mrs. Nieto recommends updating the wastewater CIP and holding a public hearing on February 15th immediately before the regular Board of Directors meeting for possible approval. Joe Howe made a motion to move forward with updating the wastewater CIP. Ken Dodson second. The motion carried with a unanimous vote. 

8. Chris Betz reported the amended Wholesale Wastewater Service agreement between PCU and CLSUD is in progress. No action taken. This item will be on a future agenda. 
9. Jeff Kallus he has sent an offer to Goforth SUD to discuss the offer of $130K. Goforth SUD has sent the offer to their attorney. We are waiting for a response. No action taken. This item will be on a future agenda. 

10. Jeff Kallus reported he would like to prepare a draft water sharing agreement to present to ARWA to begin the process of entering into an agreement. Toni Brewer made a motion to prepare a draft agreement. Bob Diaz second. The motion carried with a unanimous vote. 
11. Jeff Kallus reported the developer of Sunset Ridge Mobile Home Park is making changes to their infrastructure plans.  No action taken.  This item will be on a future agenda. 

12. Daniel Heideman reported a developer in the in the Polonia WSC CCN service area has requested his property be released from Polonia WSC CCN and taken into CLSUD’s CCN service area. The proposed land does not have water service and is closer to CLSUD’s infrastructure than Polonia’s infrastructure. The developer has stated he will pay for the application to TCEQ to make the transfer. The developer is also aware he will be responsible for extending the water line, approximately 3 miles, to serve his property. Polonia WSC is agreeable to transfer the area to CLSUD.  Joe Howe made a motion to accept the transfer of CCN boundaries. William Ilse second. The motion carried with a unanimous vote.
13. Allison Nieto reported the alternative route for downtown Uhland wastewater is underway. The new route will go around the Garonzik’s property per their request. A final appraisal is being prepared to offer BPCH. If BPCH, rejects the offer then the condemnation process will start. 

14. Allison Nieto reported on the report that Jerry Shepard of Southwest Engineers prepared to fund the downtown lift station, force main and gravity main. The Board requested that Mr. Shepard begin the application process with the Texas Water Development Board as they have the lowest interest rates.             Joe Howe, Rene Harbison, Chris Betz and Daniel Heideman will meet via phone conference at a future date to discuss which projects should be prioritized.    

15. No action taken on improvements to the Brooks well site. This item will be on a future agenda. 

16. The wastewater status report prepared by Allison Nieto of SWE was reviewed. 

17. The water status report prepared by Jeff Kallus of SWE was reviewed. 
18. Chris Betz reported on ARWA’s current operations. 

19. Daniel Heideman reported there is not a December CRWA Board of Trustees meeting. 

20. Toni Brewer made a motion to accept the November 16, 2020 meeting minutes. Ken Dodson second. The motion carried with a unanimous vote.  
21. Daniel Heideman reported the developers of Las Estancias Phase 3 decided not to have wastewater services. They will have larger lots with septic systems. 
22. Chris Betz reported Spry internet company is waiting on FCC approval. Daniel Heideman reported the SCADA external equipment is being updated, it has not been decided if there will be a software update. Susan Browning reported Edmunds billing system conversion is on track, we are currently in the process of providing information to Edmunds so they can set up our account to fit our specific needs. 

23. The financials were reviewed. Joe Howe reported by added classes with QB’s we can better monitor normal revenue funds less expenses and one-time only impact fee funds. 
24. Chris Betz reported a future item will be a franchise agreement between the City of Uhland and CLSUD. 
25. The meeting adjourned at 8:00 PM. 

       ______________________________



_____________________________


       Chris Betz







Toni Brewer


       President of the Board





Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

GBRA – Guadalupe Blanco River Authority

PCU – Plum Creek Utility

SWE – Southwest Engineers

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
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