MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: JANUARY 18, 2021
BOARD MEMBERS PRESENT:

Chris Betz

*   via Zoom conference
Rene Harbison

*   via Zoom conference
Toni Brewer

*   via Zoom conference
Bob Diaz

*   via Zoom conference 

Ken Dodson

*   via Zoom conference 
Joe Howe

*   via Zoom conference
William Ilse

*   via Zoom conference
The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX via Zoom video or phone conference. 
In accordance with the Office of the Governor’s March 16, 2020 proclamation suspending certain Texas Open Meetings Act laws in response to the current COVID-19 pandemic and statewide disaster declaration, this public meeting of County Line Special Utility District was accessible by telephone conference call.  The public was able to join the Zoom video conference.

Guest via Zoom conference: 


Allison Nieto of Southwest Engineers

Jeff Kallus of Southwest Engineers


Humberto Ramos of Alliance Regional Water Authority

Graham Moore of Alliance Regional Water Authority


Stephen Greenberg of Plum Creek Utility 

William Fry of Plum Creek Utility


Kaveh Khorzad of Wetrock Ground Services

1. Called to order at 6:32 PM.

2. There were no public comments. 
3. William Fry reported the new wastewater plant is in the final stages of completion. Training on the new plant will begin the first week of February. The plant is currently processing 10K gallons per month.
4. Chris Betz reported the PCU Right of Way Easement Collateral Assignment has not been completed. No action taken. This item will be on the February 15, 2021 agenda. 
5. Chris Betz reported the City of Uhland Franchise Agreement has not been completed. No action taken. This item will be on the February 15, 2021 agenda.
6. Chris Betz reported the NSSA with Walton for Non-Standard Service on the Anderson Tract has not been completed. No action taken. This item will be on the February 15, 2021 agenda.                                       
7. Chris Betz reported the NSSA and Terms Sheet with CTX Capital Partners has not been completed. No action taken. This item will be on the February 15, 2021 agenda. 

8. Chris Betz reported the attorneys have completed the Amended Wholesale Wastewater Service Agreement between PCU and CLSUD. PCU and CLSUD will meet next week to review the agreement. No action taken. This item will be on the February 15, 2021 agenda.
9. Jeff Kallus reported the City of Uhland would like to see if grant funds are available to build a new water plant rather than CLSUD purchasing Goforth SUD’s water plant. The City of Uhland has future plans of creating a business district in the area of the current water plant. Jeff Kallus also reported he has sent an offer to Goforth SUD to discuss the offer of $130K. Goforth SUD has sent the offer to their attorney. We are waiting for a response. Mr. Kallus will touch base with Goforth SUD to see if they have any information from their attorney. No action taken. This item will be on the February 15 agenda. 

10. Jeff Kallus reported the property across Highway 21 from Las Estancias Phase 1 is in Goforth SUD’s CCN. Goforth SUD does not have infrastructure to that property at this time. The developers are asking CLSUD for a temporary water connection to serve this property while the infrastructure is built. No action taken. This item will be on the February 15, 2021 agenda. 
11. Chris Betz reported there are various ways to finance the downtown lift station, a force main and a wastewater gravity main that will run parallel to Highway 21 from High Road to Cotton Gin Road.          Mr. Betz recommended hiring a financial advisor to recommend the most economical route for CLSUD. The Board agreed this is in CLSUD’s best interest. 

12. Jeff Kallus reported the estimated cost to bring the EAA wells electrical components up to code will be $25K. The action for this item was combined with item 13. 
13. Kaveh Khorzad reported the time frame for acidizing the well is one day to acidize. The acid is left in the well for two days. The acid is them pumped from the well, this process could take hours or up to a week. They would like to do this job before the end of May. Joe Howe requested water outflow management be included in the bid specs. Joe Howe made a motion to go forward with acidizing the well and upgrading the electrical components at the Brooks Well site. Toni Brewer second. The motion carried with a unanimous vote. (The acidizing should cost about $110,000.)
14. The wastewater status report prepared by Allison Nieto of SWE was reviewed. 

15. The water status report prepared by Jeff Kallus of SWE was reviewed. 
16. Chris Betz reported on ARWA’s current operations. 

17. Humberto Ramos reported they are waiting on Maxwell SUD to complete the bond agreements
18. The minutes for the December 14, 2020 regular board meeting were reviewed. The action for this item was combined with item 19. 

19. The minutes for the December 21, 2020 special board meeting were reviewed. Joe Howe made a motion to accept both the December 14, 2020 minutes and the December 21, 2020 meeting minutes. Toni Brewer second. The motion carried with a unanimous vote.  
20. Chris Betz reported that Daniel Heideman was unable to attend this Board meeting, therefore, this item is tabled. No action taken. This item will be on the February 15, 2021 agenda.

21. Chris Betz asked Doug Schnautz and Susan Browning if they had anything to report on the managers report on Daniel Heidemans behalf.  Neither Mr. Schnautz nor Mrs. Browning had anything to report. No action taken. 
22. The financials were reviewed. Joe Howe reported he was going to look into creating a consolidated report.

23. Chris Betz reported on the quarterly Public Funds Report. 

24. Chris Betz asked the Board to look over the draft 2021 budget and compile a list of any questions, changes needed or concerns. No action taken. This item will be on the February 15, 2021 agenda. 
25. The calendar was reviewed. 
26. The meeting adjourned at 7:30 PM. 

       ______________________________



_____________________________


       Chris Betz







Toni Brewer


       President of the Board





Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

GBRA – Guadalupe Blanco River Authority

PCU – Plum Creek Utility

SWE – Southwest Engineers

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
Page 2 of 2

