MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: OCTOBER 19, 2020
BOARD MEMBERS PRESENT:

Chris Betz

*   via Zoom video conference
Rene Harbison

   

Toni Brewer

*   via Zoom video conference
Bob Diaz

*   via Zoom video conference 

Ken Dodson

*   via Zoom video conference 
Joe Howe

*   at CLSUD conference room
William Ilse

*   at CLSUD conference room
The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX in person with the option to attend via Zoom video conference. 
In accordance with the Office of the Governor’s March 16, 2020 proclamation suspending certain Texas Open Meetings Act laws in response to the current COVID-19 pandemic and statewide disaster declaration, this public meeting of County Line Special Utility District was accessible by telephone conference call.  The public was able to join the Zoom video conference.

Guest that attended in person: 


Allison Nieto of Southwest Engineers

Humberto Ramos of Canyon Regional Water Authority

Guest via conference call: 


Jeff Kallus of Southwest Engineers


Steven Greenberg of Plum Creek Utility


Carol Polumbo of McCall, Parkhurst & Horton, Attorneys at Law


Graham Moore of Alliance Regional Water Authority

1. Called to order at 6:32 PM.

2. No public comments.
3. Allison Nieto reported on wastewater plant operations.  The 60K expansion is progressing on schedule.
4. Humberto Ramos reported the Amended & Restated Regional Water Supply and Treatment Contract includes the funds to rehab, upgrade or replace various components of the San Marcos Treatment Plant. Chris Betz reported CLSUD’s attorney has a few questions and/or concerns that we would like addressed before approving the contract. No action taken. This item will be on the November 16, 2020 agenda. 
5. Graham Moore reported on the Resolution to approve ARWA’s Board of Directors to continue moving forward with engineering, easement acquisition and construction to deliver Carrizo Water in 2023.

Ken Dodson made a motion to approve the Resolution. Toni Brewer second. The motion carried with five yes votes. Joe Howe abstained. 
6. Allison Nieto reported the details are being finalized with CTX Capital Partners for non-standard service for both water and wastewater services for the property Misty Lane / South of Highway 21. No action taken. This item will be on the November 16, 2020 agenda.
7. Chris Betz reported the amended Wholesale Wastewater Service agreement between PCU and CLSUD is in progress. No action taken. This item will be on the November 16, 2020 agenda. 
8. Daniel Heideman reported that Bret Fenner has prepared a fair offer estimate of $130K to Goforth SUD.  The Board has directed Mr. Heideman to meet with Goforth SUD’s GM and begin discussions. No action taken. This item will be on the November 16, 2020 agenda. 

9. Daniel Heideman reported the lowest bid for the Cotton Gin Road Water Line Relocation Project was Nelson Lewis, Inc. at $152K. Nelson Lewis, Inc has done work for CLSUD in the past. Mr. Heideman stated their work is excellent and they are reliable. The County of Hays will reimburse CLSUD $58K because they requested the line be moved to accommodate widening of the road. Ken Dodson made a motion to accept Nelson Lewis, Inc’s bid. Toni Brewer second. The motion carried with a unanimous vote. 

10. Daniel Heideman and Jeff Kallus are working with Sunset Ridge for a water line extension and corresponding easements. No action taken.  This item will be on the November 16, 2020 agenda. 

11. Allison Nieto and Daniel Heideman reported on updates needed for the District Service Policy, Section G, Service Rates & Fees. Toni Brewer made a motion to accept the following three modifications:       1.) change the LUE conversion for mobile homes from 1 LUE per home to 0.7 LUE per home               2.) add a wastewater inspection fee in the amount of $75 per LUE
3.) add a re-use clause requiring new developments, that are on the wastewater system, to use purple pipe reuse water for irrigation. 

Bob Diaz second. The motion carried with a unanimous vote. 

12. The wastewater status report prepared by Allison Nieto of SWE was reviewed. 

13. The water status report prepared by Jeff Kallus of SWE was reviewed. 
14. Chris Betz reported that Jerry Shepard of Southwest Engineers is preparing a list of funding methods to recover funds paid out of the LOGIC reserve funds to construct the downtown lift station, a force main and a waste water gravity main. Steven Greenberg reported, if it would be beneficial to both parties, PCU is interested in part ownership of the project. No action taken. This item will be on the November 16, 2020 agenda. 

15. Chris Betz reported on ARWA’s current operations. 

16. Daniel Heideman reported on the CRWA Board of Trustees meeting. 

17. Susan Browning reported on three billing software companies and their bids. William Ilse made a motion to accept Edmunds as CLSUD new billing software provider. Toni Brewer second. The motion carried with a unanimous vote. 
18. Ken Dodson made a motion to accept the September 21, 2020 meeting minutes. Toni Brewer second. The motion carried with a unanimous vote.  
19. Daniel Heideman reported Spry Internet is going to start installing their equipment within a week. 
20. Chris Betz and Toni Brewer reported on the Purchasing Policy. The primary change is adding a section to give the Board the ability to review engineering, accounting, and legal services as needed. Joe Howe made a motion to approve the updated Purchasing Policy. William Ilse second. The motion carried with a unanimous vote. 

21. Chris Betz reported on the Quarterly Public Funds report. Interest rates are dropping each month. Toni Brewer made a motion to accept the Quarterly Public Funds report. Ken Dodson second. The motion carried with a unanimous vote.  

22. The financials were reviewed. 
23. Chris Betz reported Mr. Heidemans next review will be October 2021 since the 2020 review was completed in August. Daniel Heideman reported he will begin the employee reviews. No action taken. This item will be on the November 16, 2020 agenda.

24. No action taken regarding the annual Christmas party. This item will be on the November 16, 2020 agenda. 

25. The calendar of events was reviewed.  
26. The meeting adjourned at 8:00 PM. 

       ______________________________



_____________________________


       Chris Betz







Toni Brewer


       President of the Board





Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

GBRA – Guadalupe Blanco River Authority

PCU – Plum Creek Utility

SWE – Southwest Engineers

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
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