MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: MARCH 16, 2020
BOARD MEMBERS PRESENT:

Chris Betz

*
Toni Brewer

*
Ken Dodson

*
Joe Howe

*

William Ilse

*  via conference call
The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX
Note – due to COVID-19 concerns a conference call line was established

Guest: 
Allison Nieto of Southwest Engineers

Jeff Kallus of Southwest Engineers

David Klein, Attorney


Bill Frye of PCU


Robert Diaz

Guest via conference call: 


Rene Harbison


Steven Greenberg of PCU


Daniel Heideman, CLSUD General Manager

1. Called to order at 7:00 PM.

2. No public comments.
3. David Klein, Attorney at Law stated the $1,250 Impact Fee collected by developers will need to be deposited into a separate bank account and can only be used for CIP projects. Joe Howe made a motion to adopt the Land Use Assumptions and Wastewater Capital Improvement Plan. Toni Brewer second. The motion carried with a unanimous vote. 
4. Ken Dodson made a motion to schedule a public hearing on April 20, 2020 at 6:30pm regarding adoption of the Wastewater Impact Fees. Toni Brewer second. The motion carried with a unanimous vote. 
5. The agenda item to appoint a person to fill the vacant Board Member position that expires in May 2022 is tabled until the April 20, 2020 meeting. 

6. The agenda item to appoint a person to fill the vacant Board Member position that becomes available in May 2020 is tabled until the May 18, 2020 meeting. 

7. Toni Brewer made a motion to cancel an election for the May 2020 general election to fill the two board positions that will be available as there is only one person running. Ken Dodson second. The motion carried with a unanimous vote. 
8. Bill Frye of PCU reported the wastewater plant was inspected by TCEQ on March 10, 2020 and passed.

9. The wastewater status report prepared by Allison Nieto of SWE was reviewed. 

10. The water status report prepared by Jeff Kallus of SWE was reviewed. 
11. Jeff Kallus reported on the recommended upgrades needed to install a larger pump in Well #2 at the EAA well site. The bidder recommends upgrading the electrical components regardless of the pump being upgraded or not as they are out of code and a possible safety hazard. Daniel Heideman is going to find out where CLSUD property line is to see if the fence can be moved further out to allow better access to the electrical panel. This item is tabled until the April 20, 2020 meeting. 

12. Daniel Heideman reported that he has had difficulty getting contractors to bid finishing out the back of the office to create a larger meeting room. Mr. Heideman has one bid.  Mr. Dodson is going to ask a contractor that he knows to bid also.  This item is tabled until the April 20, 2020 meeting.  

13. No action was taken regarding adopting a resolution to determine financing methods to recover funds paid out of the LOGIC account to construct the downtown lift station. 
14. Chris Betz reported on ARWA’s current operations.  
15. Daniel Heideman reported on the CRWA Board of Trustees meeting. 
16. Toni Brewer made a motion to accept the February 17, 2020 minutes. Ken Dodson second. The motion carried with a unanimous vote. 

17. Susan Browning attended a Human Resources seminar in February. Mrs. Browning recommended adding Section 21 Social Media to the current Personnel Policy. Ken Dodson made a motion to add Section 21 Social Media. Toni Brewer second. The motion carried with a unanimous vote. 
18. The manager’s report was reviewed.  Mr. Heideman and the Board Members discussed the possibility of closing the lobby to walk in traffic. The possible changes that may need to be implemented depending on Government Official recommendations and / or requirements.  Susan Browning stated the office workers are currently wiping down the countertops and doors approximately every hour. The staff is using hand sanitizer multiple times a day. 
19. The financials were reviewed. 
20. Joe Howe would like to have the auditor look at creating an Operating Budget and an Infrastructure Budget separate from each other. Joe Howe made a motion to accept the 2020 Budget. Toni Brewer second. The motion carried with a unanimous vote.

21. There were no leak credits given this month.

22. The calendar of events was reviewed. Mr. Betz is going to look into having a conference line available for all meetings to allow guests unable to attend the opportunity to listen in to the meeting. 
23. The meeting adjourned at 8:15 PM. 

______________________________



_____________________________


Chris Betz







Toni Brewer


President of the Board






Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

GBRA – Guadalupe Blanco River Authority

PCU – Plum Creek Utility

SWE – Southwest Engineers

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
WCM – Williams Crow Mask, audit firm
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