MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: OCTOBER 21, 2019
BOARD MEMBERS PRESENT:

Joe Barr

Chris Betz

*
Toni Brewer

*
Ken Dodson

*
Joe Howe

*

Vicki Hunter

*
William Ilse

*
The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX
Guest: Humberto Ramos of Canyon Regional Water Authority

Wyatt Misenheimer of Plum Creek Utility



Carol Polumbo of McCall, Parkhurst & Horton representing ARWA


Graham Moore of ARWA


Jason Biemer of ARWA


Steven Greenberg of PCU


Mia Natalino of PCU

1. Called to order at 6:30 PM.

2. Joe Howe was administered the Oath of Office and the Statement of the Officer. 
3. There were no comments from non-board members. 
4. Wyatt Misenheimer of Plum Creek Utility reported on the current progress of the wastewater plant facility. All construction change orders are completed.  All inspections are up to date. A motor / electrical issue has been fixed.
5. The wastewater status report prepared by Allison Nieto of SWE was reviewed. 

6. The water status report prepared by Jeff Kallus of SWE was reviewed.

7. Graham Moore reported that ARWA has started Project 1A to connect to the City of Buda. Project 1B will build a well field, booster sites and delivery sites for each member. CLSUD’s delivery site is by the High Road Elevation Tank.  The proposed Resolution will allow ARWA to get a TWDB Bond in the amount of $26.5 million with a locked in interest rate of 2.33%.  CLSUD’s share is $2.74 million or 10.25% of CRWA’s share.  Toni Brewer made a motion to approve the Resolution for the TWDB Bond. William Ilse second. The motion carried with a unanimous vote. 
8. Chris Betz reported there have been some changes that will affect the Return on Investment for CLSUD’s investment into the Waste Water infrastructure.  Mr. Betz will resend the report once the changes have been reflected.

9. Discussion and/or action on each of the following operations agreements of the wastewater collection system. Both of these items were tabled to the November 18, 2019 agenda. 
a. No action, under attorney review – Wholesale Wastewater agreement between PCU and CLSUD.

b. No action, on hold until funding is established – Las Estancias 2 reimbursement agreement
10. Reported by Daniel Heideman.  Items not voted on will be on the November 18, 2019 agenda. 
a. Wet Rock Groundwater Services, LLC bid $6.6K to study and determine if the EAA well site pump sizes can be increased and provide recommendations. Mr. Heideman reported that if Wet Rock encounters an unforeseen problem the study could cost an additional $10K.  Toni Brewer made a motion to approve the $6.6K bid along with a contingency $10K for unforeseen problems. Vicki Hunter 2nd. The motion carried with a unanimous vote. 

b. ARWA – no updates, still working on pipeline path / map
c. CCN & District Boundary – Jeff Kallus of SWE is working on maps / paperwork.
d. Waste Water CCN – Jeff Kallus of SWE completed map, there is a possibility of a border conflict with the City of Kyle. They will meet to discuss any changes that may be necessary. 

e. Water sharing with ARWA – ongoing

f. City of Kyle Interconnect - ongoing  
g. Securing funding for infrastructure improvements – Allison Guettner of SWE is working on the feasibility of a loan for CLSUD to build a gravity line from Uhland Elementary, a lift station in the City of Uhland and a force main. These items would open the door for the City of Uhland to apply for a grant to build the lines / septic system breakdown to allow current City of Uhland citizens to convert from septic systems to wastewater services. It would also allow future developers the opportunity to built lines from their subdivisions and connect to the wastewater system. 
11. TxDot has approved Lowden Excavating, Inc. 8” line bid to move the water line under IH-35. TxDot has stated they will reimburse CLSUD for the cost of the 8” line.  Daniel Heideman recommends to the board that they approve the 12” line bid to accommodate for future growth. CLSUD will pay the difference in cost for the larger line.  Toni Brewer made a motion to accept Lowden Excavating 12” line bid. Ken Dodson second. The motion carried with a unanimous vote. 
12. Toni Brewer and Vicki Hunter agreed to be the committee to review and recommend possible changes to the Procurement Policy. This item will be on the November 18, 2019 agenda. 
13. Chris Betz reported on the Permian Highway Pipeline meeting. Upon arriving at the meeting, Mr. Betz and Mr. Heideman were told that the Permian Highway Pipeline no longer needed the resolutions and vacation of easement paperwork. 
14. Resolution 8192019A & Vacation of Easement – per Permian Hwy Pipeline, items no longer necessary. 

15. Resolution 8192019B & Vacation of Easement – per Permian Hwy Pipeline, items no longer necessary. 
16. Mr. Kronenberg requested that CLSUD release an easement for an abandoned 4” water line along Cotton Gin Road. Ken Dodson approved the motion to sign the Release of Easement. Vicki Hunter second. The motion carried with a unanimous vote.

17. Chris Betz reported on ARWA’s current operations.  
18. Daniel Heideman reported on the CRWA Board of Trustees meeting. 
19. Vicki Hunter made a motion to accept the September 16, 2019 minutes. Ken Dodson second. The motion carried with a unanimous vote. 

20. The manager’s report was reviewed.  
a. Walton would like to sign their wastewater discharge permit over to CLSUD. Walton would deed 5 acres to CLSUD.  In return, CLSUD will grant Walton 30.4 LUE’s credit for wastewater services. This item will be on the November 18, 2019 agenda.
b. Mr. Betz reported that Georgina Chaires-Garcia, the customer that attended the September 16th meeting, was sent maps from ARWA. Numerous attempts have been made by Chris Betz and Graham Moore to schedule a meeting. As of this meeting, Ms. Chaires-Garcia has not responded.
c. The board discussed the benefits of purchasing an overhead projector and stop printing the packets. Chris Betz and Joe Howe were going to research the best projector for CLSUD’s needs, then let Susan Browning know what to purchase. The goal is to have the projector before the November meeting. Susan will then just print the agenda for each board member. 

21. The Quarterly Funds Report was reviewed. Joe Howe made a motion to accept it. Toni Brewer second. The motion carried with a unanimous vote.

22. The financials were reviewed. 
23. There was one leak credits given this month.

24. The calendar of events was reviewed.  
25. The meeting adjourned at 8:00 PM. 

______________________________



_____________________________


Chris Betz







Toni Brewer


President of the Board






Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

GBRA – Guadalupe Blanco River Authority

PCU – Plum Creek Utility

SWE – Southwest Engineers

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
WCM – Williams Crow Mask, audit firm
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