MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: SEPTEMBER 16, 2019
BOARD MEMBERS PRESENT:

Joe Barr

Chris Betz

*
Toni Brewer

*
Ken Dodson

*
Joe Howe

*

Vicki Hunter

*
William Ilse


The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX
Guest: Humberto Ramos of Canyon Regional Water Authority

Wyatt Misenheimer of Plum Creek Utility



David Davenport of Canyon Regional Water Authority


Georgina Chaires-Garcia, Customer
1. Called to order at 6:35 PM.

2. Vicki Hunter made a motion to accept the August 19, 2019 minutes. Ken Dodson second. The motion carried with a unanimous vote.  
3. There were no comments from non-board members. 
4. Ken Dodson made a motion to accept Warren McEnulty’s resignation. Vicki Hunter second. The motion carried with a unanimous vote. 

5. Toni Brewer made a motion to appoint Joe Howe to complete Mr. McEnulty’s term which ends May 2022. Ken Dodson second. The motion carried with a unanimous vote.

6. Ken Dodson made a motion to appoint Vicki Hunter as the Vice President. Toni Brewer second. The motion carried with a unanimous vote. 

7. Wyatt Misenheimer of Plum Creek Utility reported on the current progress of the wastewater plant facility. The plant is fully operational, fencing is completed and signage is complete. Flows have increased from last month since school is back in session and more homeowners are moving into Gristmill Highlands Subdivision. All inspections are up to date.  
8. Discussion and/or action on each of the following operations agreements of the wastewater collection system. Reported by Daniel Heideman.  Items not acted on will be on the October 21, 2019 agenda. 
a. No action, under attorney review – Wholesale Wastewater agreement between PCU and CLSUD.

b. No action, on hold until funding is established – Las Estancias 2 reimbursement agreement
9. Reported by Daniel Heideman.  Each of these items will be on the October 21, 2019 agenda. 
a. ARWA – no updates, still working on pipeline path / map
b. IH35 Crossing – We have received 3 bids.  Jeff Kallus with SWE is working on getting TXDOT approvals.  As soon as TXDOT approves, this will be an item for the CLSUD Board to approve a bid winner.
c. CCN & District Boundary – Jeff Kallus of SWE is working on maps / paperwork.  
d. Securing funding for 12” line on Grist Mill Road – Allison Guettner of SWE is working on it
10. Resolution 8192019A and Vacation of Easement is tabled until October 21, 2019.
11. Resolution 8192019B and Vacation of Easement is tabled until October 21, 2019
12. Susan Browning reported that out of the 10 RFP’s sent out for the 2019 Audit only 2 bids were received. Williams Crow Mask quoted $9.1K and Breedlove & Company quoted $12K plus expenses. Ken Dodson made a motion to accept WCM’s quote and hire them for our audit. Toni Brewer second. The motion carried with a unanimous vote.
13. Susan Browning reported that with the addition of wastewater services the monthly bills for those customers are over $100 for just one month of services. For this reason plus the fact that the number of customers CLSUD serves is increasing, it would work better to cutoff customers water when they are 45 past due rather than 60 days past due. This should help the customers not accumulate a high balance. It will also help spread out duties over the month for both the office workers and the field operators. CLSUD office staff will still continue to work with customers and make payment arrangements with them.  The Board agreed it is reasonable to make this change in procedures. 

14. Chris Betz reported on ARWA’s current operations.  
15. David Davenport of CRWA reported on the CRWA Board of Trustees / Managers meetings. 
a. Chlormines have been used for years, however, they have had problems maintaining residuals. TCEQ is assisting on identifying the problem. We are currently on free chlorine and working on adding ozone.

b. Hays Caldwell plant renovation plans are still underway. CRWA is working with the City of San Marcos on obtaining environment clearances. The City of San Marcos has requested CRWA plat the property, build sideways and a road. CRWA has asked for a variance for the road. 

c. The City of San Marcos has expressed interest in having the plant treat some of their water. The City of San Marcos would only be a contracted party and not a member of CRWA. Discussions are ongoing. 

d. CRWA is talking with a property owner adjacent to the Hays Caldwell plants property. CRWA would like to purchase this property. Discussions are ongoing.

e. CRWA has applied for a FEMA flood control grant to build a flood wall between the San Marcos River and the plant facilities.  The grant would cover 75% of the cost which leaves an estimated out of pocket cost of $600K. 

f. CRWA is also working on a bond sale. This will be ongoing for several months. 

16. The manager’s report was reviewed.  
a. Daniel Heideman met with DR Horton. They would like water reserved for approximately 15K lots. Mr. Heideman stated they would need to start paying the water reservation fees to allow CLSUD to secure more water rights. DR Horton understands yet declined. 

b. Mr. Heideman reported the water pumping capability of the system is stressed during hot weather. Mr. Heideman is getting quotes from companies that can do a study on how much we could increase pump size to better meet the demands. This will be on the October 21, 2019 agenda. Other solutions are having an interconnect with the City of Kyle and / or the City of San Marcos.   
c. The EAA Aquifer Management fees will not increase for next year.

17. The financials were reviewed. 
18. There were no leak credits given this month.

19. Saltgrass Restaurant in San Marcos was suggested for the Christmas Party location with Grin’s Restaurant as a backup.  Susan Browning will make reservations. 

20. The calendar of events was reviewed.  The Board would like to continue receiving the update reports from SWE’s.  We are going to ask Brian Heideman to add a tab to our website in which current events regarding CLSUD can be listed. 

21. No discussion regarding Walton’s wastewater permit.
22. The meeting adjourned at 8:15 PM. 

______________________________



_____________________________


Chris Betz







Toni Brewer


President of the Board






Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

GBRA – Guadalupe Blanco River Authority

PCU – Plum Creek Utility

SWE – Southwest Engineers

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
WCM – Williams Crow Mask, audit firm
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