MINUTES OF MEETING – BOARD OF DIRECTORS
COUNTY LINE SPECIAL UTILITY DISTRICT
DATE: FEBRUARY 18, 2019
BOARD MEMBERS PRESENT:

Chris Betz

*
Warren McEnulty


Ken Dodson

*
Vicki Hunter

*
William Ilse

*
Joseph Barr



Toni Brewer






The meeting was held at County Line Special Utility District office, 8870 Camino Real, Uhland, TX
Guest:  Justin Ivicic, Carol Peters and Doris Stuebing of Maxwell Water Supply Corporation

Alan Thompson and Marcus Naiser of LNV Engineering


Humberto Ramos of Canyon Regional Water Authority

1. Called to order at 6:40 PM.

2. Vicki Hunter made a motion to accept the January 7, 2019 minutes. Ken Dodson second. The motion carried with a unanimous vote.  
3. There were no comments from non-board members. 
4. Alan Thompson and Marcus Naiser of LNV Engineering gave a progress report on the Hays Caldwell Water Treatment Plant. The Plant currently has a 1 MG storage tank, 2 clarifiers, an ozone system, membrane filter building, intake and distribution pumps. The Plant currently processes approximately 
1 MGD during the winter weather with up to 3 MGD during the summer weather. The engineering design will increase processing to 6 MGD with the capability to increase up to 12 MGD. The estimate start date is August 2019 with an estimated completion date of May 2022. The following additions will be built: a new 1 MG storage tank, 2 additional clarifiers, enlarge the membrane filter building to double its size, new intake and pumps, upgrade electrical feeds to pumps. The current 1 MG storage tank will be taken off line after the new tank is built and rehabilitated.  The estimated cost is $7.6 M.  $5M is being funded thru a TWDB loan.  CRWA has provided a letter stating they will fund the remaining balance or seek a loan with another entity.   MGD = Million Gallons per Day 
5. Justin Ivicic with Maxwell WSC reported they are in the process of converting to a SUD.  Ken Dodson made a motion to approve the Resolution stating CLSUD supports Maxwell WSC converting to a SUD. Vicki Hunter second. The motion carried with a unanimous vote. 

6. Ken Dodson made a motion to sign a letter to First Lockhart National Bank requesting a new signature card. William Ilse second. The motion carried with a unanimous vote. 

7. Discussion and/or action on each of the following operations agreements of the wastewater collection system.
a. No action – CLSUD lease buyback or similar action.

b. No action – Letter to BVRT’s bank from CLSUD listing what action would be taken if BVRT closed their business.

c. No action – Revised wholesale wastewater service agreement between PCU and CLSUD.

d. No action – License agreement between PCU and CLSUD.

e. No action – Operation & Maintenance agreement between PCU and CLSUD.

f. Ken Dodson made a motion to accept and approve the joint billing agreement between Grist Mill Utility Co., LLC and CLSUD. William Ilse second. The motion carried with a unanimous vote. 
g. The board agreed to a monthly wastewater billing rate of $65.00 per month per LUE and a

 $5 K Impact fee. 
h. No action – Dedication and Bill of Sale

Each of these items not acted upon will be on the March 18, 2019 agenda.
8. Las Estancias 2 will be built on the east side of Highway 21 with approximately 220 homes. Ken Dodson made a motion to enter into a Non Standard Service Agreement for Waste and Wastewater Services between Las Estancias 2 and CLSUD. William Ilse second.  The motion carried with a unanimous vote.
9. Reported by Daniel Heideman with emailed updates from Allison Guettner of Southwest Engineers:
a. ARWA – still working on delivery point, air gap and RPZ backflow preventer, water quality

b. SH21 Plant Tank #1 – work began on February 14, 2019 and should be finished in approximately 2 weeks dependent on weather conditions.
c. IH35 Crossing – we received 1 bid which has been sent to TXDOT for approval
d. CCN & District Boundary – for property owner paid the cost to be added to CLSUD’s CCN.  SWE is working CCN addition and cleaning up CCN map. 

e. Diamond Mapping – ongoing of mapping infrastructure
f. Water Conservation Plan – due May 2019, SWE has begun work.
Each item that is still in progress will be on the March 18, 2019 agenda.

10. Chris Betz made a motion to appoint Daniel Heideman as CLSUD’s delegate at the TRWA Rural Water Conference he will be attending in March. Ken Dodson second. The motion carried with a unanimous vote.
11. Chris Betz and Humberto Ramos reported that ARWA is finishing out the project between the cities of Kyle and Buda.  There is also miscellaneous administration paperwork in progress.
12. Doug Schnautz reported that the CRWA Board of Trustees items were covered by Mr. Thompson and Mr. Naiser in Item 4.
13. Daniel Heideman reported the exterior of the new shop is complete and 50% of the interior has been completed.  The TCDBG grant in the amount of $300K has been approved.  This will pay for the water line between Uhland Elementary and the Transportation Facility. It will also pay for a new generator to be located at the Highway 21 pump site. CLSUD’s share in the cost could be up to $100K. 
14. The financials were reviewed. Susan Browning is to ask the auditor if we should make any changes to how we are currently recording the wastewater revenue.
15. There were no leak credits given this month.

16. The calendar was reviewed. 
17. The meeting adjourned at 8:05 PM. 
______________________________



_____________________________


Chris Betz







Toni Brewer


President of the Board






Secretary of the Board



Acronyms:
ARWA – Alliance Regional Water Authority - formerly HCPUA – Hays Caldwell Public Utility Authority
CCN – Certificate of Convince and Necessity

CLSUD – County Line Special Utility District

CRWA – Canyon Regional Water Authority

EAA – Edwards Aquifer Authority

GBRA – Guadalupe Blanco River Authority

HCWSA – Hays County Water and Sewer Authority

PCU – Plum Creek Utility

TCDBGP – Texas Community Development Block Grant Program
TCEQ – Texas Commission on Environmental Quality

TML – Texas Municipal League

TRWA – Texas Rural Water Association

TWA – Texas Water Alliance

TWDB – Texas Water Development Board
